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Self-evaluation summary
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	Embedding
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	Teaching and learning 
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	Support and resources 
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	Future planning for 2026
	Key focus areas as identified within the future Strategic Plan will centre on the continued development and documentation of teaching and learning programs, and strengthened instructional leadership and practices.The school will continue to work towards full implementation of the VTLM, including review and refinement of instructional models in Literacy and Numeracy. Key staff will lead curriculum planning within their teams to ensure consistent, evidence-based approaches to explicit teaching across and within all cohorts.This work will be further supported through targeted professional learning for all staff, facilitated by middle leaders who have undertaken regional and Teacher Academy VTLM training in 2025. The school will continue to build staff capacity to differentiate instruction to meet the diverse learning needs of all students.Curriculum planning processes will continue to be refined to align to the Victorian Curriculum 2.0 across all aspects of teaching and learning, ensuring coherent, consistent documentation and high-quality implementation across year levels.Work undertaken during 2025 to build a Writing Scope and Sequence focussed on transcription and ideation will remain a priority for completion.Data literacy will continue to be a focus, guiding planning and informing targeted interventions as part of the PLC inquiry process. Implementation of Little Learners Love Literacy will continue to be embedded across F – 2 with PhorMes the focus for Years 3 – 6 as part of the school’s progress towards evidence based systematic synthetics programs, as mandated by the Department.A key area for continued development remains building staff capacity to comprehensively document individual student reasonable adjustments in teacher planning documents in preparation for Disability Inclusion Profile meetings. The school will provide further staff professional learning and coaching support to develop and refine personalised adjustments including the level of detail and clarity and ensuring they are clearly linked to student learning data, specialist recommendations, and wellbeing needs. Additionally clear ES role descriptions and deployment structures aligned to Tier 2 and Tier 3 intervention needs will be developed to further strengthen the provision of reasonable adjustments.A consistent, structured meeting schedule involving the AP, MHWL, and Chaplain will be reinstated to enhance case coordination, collaborative planning, and the effective identification and support of students at risk of mental health challenges.Further work to continue to improve students' awareness of their own agency in learning and wellbeing will be a focus within the role of the MHWL based on ongoing data collection..



Select annual goals and KIS

	Four-year strategic goals
	Is this selected for focus this year?

	Four-year strategic targets
	Key Improvement Strategies
	Is this KIS selected for focus this year?

	Optimise learning growth and outcomes for all students in literacy and numeracy
	Yes
	By 2029, increase the percentage of students in the exceeding proficiency band of NAPLAN for:
Year 3:
· Reading from 17% (2025) to 21% 
· Writing from 3% (2025) to 10%
· Numeracy from 3% (2024) to 10% 
Year 5:
· Reading from 13% (2025) to 17% 
· Writing from 4% (2025) to 12% 
· Numeracy from 8% (2024) to 16%

	Develop, document and embed a teaching and learning program that reflects the needs of students
	

	
	
	By 2029, increase the percentage of students above age expected level growth in Victorian Curriculum 2.0 teacher judgements from Year 1– Year 6 from 2025 Semester 2 to Semester 2 2026 baseline data:
English 2.0
Reading and viewing
· Yr 1 from xx%  (2026) to yy% 
· Yr 2 from xx %  (2026) to yy %
· Yr 3 from xx %  (2026) to yy % 
· Yr4 from xx %  (2026) to yy % 
· Yr 5 from xx %  (2026) to yy % 
· Yr 6 from xx %  (2026) to yy % 
Writing
· Yr 1 from xx %  (2026) to yy % 
· Yr 2 from xx %  (2026) to yy % 
· Yr 3 from xx %  (2026) to yy % 
· Yr4 from xx %  (2026) to yy % 
· Yr 5 from xx %  (2026) to yy % 
· Yr 6 from xx %  (2025) to yy % 
Mathematics 2.0
· Yr 1 from xx%  (2026) to yy% 
· Yr 2 from xx%  (2026) to yy% 
· Yr 3 from xx%  (2026) to yy% 
· Yr4 from xx%  (2026) to yy%
· Yr 5 from xx%  (2026) to yy% 
· Yr 6 from xx%  (2026) to yy% 
(To be determined)

	Strengthen the instructional leadership and practices of the school
	

	
	
	By 2029, improve the percentage of positive endorsement for the School Staff Survey (SSS) for the following factors/module: 
· Instructional leadership from 60% (2025) to 80%
· Use of student feedback from 43% (2025) to 70% 
· Teaching and learning – practice improvement module from 59% (2025) to 80%

	
	

	
	
	By 2029, maintain or improve the percentage of positive endorsement for the Attitudes to School Survey (AtoSS) domain Effective teaching practices for cognitive engagement from 85% (2025).

	
	

	Optimise wellbeing outcomes for all students
	Yes
	By 2029, maintain or improve the attendance rate of 89% (2024)

	Build student agency to support and monitor their own wellbeing 
	

	
	
	By 2029, improve the percentage of positive endorsement for the Attitudes to School Survey (AtoSS) factors: 
· Emotional awareness and regulation from 68% (2025) to 74% 
· Perseverance from 73% (2025) to 77% 
· Sense of confidence from 78% (2025) to 82% 
· Resilience from 59% (2025) to 70%
· Student voice and agency from 66% (2025) to 70% 

	Systematically use data and measurement practices to monitor student engagement and wellbeing.
	




Define actions, evidence of change and tasks

	Goal 1
	Optimise learning growth and outcomes for all students in literacy and numeracy

	KIS 1.a
	Develop, document and embed a teaching and learning program that reflects the needs of students

	Actions
	Document, review and refine the Foundation–Year 6 writing curriculum against the Victorian Curriculum 2.0 to ensure alignment, consistency and high-quality teaching and learning across the school.

	Evidence of change
	Writing unit plans reflect the clear developmental learning progression aligned to the school’s Literacy Scope and Sequence and Victorian Curriculum 2.0.
Teachers demonstrate a shared professional language for the teaching of writing.
Writing moderation is routinely embedded in practice, with student work samples curated to support consistent and accurate staff assessments.
The percentage of students achieving at the “Exceeding” level in writing, based on teacher judgments, shows growth compared to the previous year.


	Tasks
	People responsible

	Teachers collaboratively moderate student writing for the purpose of formative and summative assessment at each stage of the learning sequence to ensure consistent and accurate teacher judgements, and shared understanding of achievement standards across the different year levels.
	 Learning specialist(s)
 Teacher(s)

	Provide dedicated team planning time for professional learning and collaboration to design and develop writing unit plans mapped against the Victorian Curriculum 2.0 and aligned with the school’s Literacy Scope and Sequence.
	 Learning specialist(s)
 Teacher(s)

	Teachers collaborate to collect and curate a suite of exemplar writing samples, aligned to the Victorian Curriculum 2.0 learning progressions, to support consistent assessment and inform teaching practice.
	 Teacher(s)

	KIS 1.b
	Strengthen the instructional leadership and practices of the school

	Actions
	Establish an instructional leadership team to guide the consistent implementation of the Victorian Teaching and Learning Model (VTLM 2.0) across the school, ensuring high-quality teaching practices and improved student outcomes.

	Evidence of change
	Staff demonstrate a deeper understanding of how students learn and the core elements of the VTLM 2.0 through classroom practice, collaborative planning, and reflection.
Classrooms consistently reflect non-negotiable, established classroom environment norms that ensure optimum conditions for learning.
Teachers consistently implement non-negotiable, established wellbeing norms that ensure the optimum conditions for learning.
Middle leaders show demonstrated capacity to lead and drive the implementation of the VTLM 2.0 at the team level, as observed in team planning and collaborative practice.



	Tasks
	People responsible

	Develop middle leaders’ instructional leadership capacity through regular collaboration, mentoring, and coaching to support consistent implementation of the VTLM 2.0 at whole-school and team levels.
	 Assistant principal
 Principal
 Team leader(s)

	Establish a school-wide professional learning program across the school year that explicitly focuses on building staff understanding about how students learn and the key elements of the VTLM 2.0.
	 Assistant principal
 Learning specialist(s)
 Principal
 Team leader(s)

	Facilitate staff participation in regional VTLM 2.0 training sessions, including opportunities for key staff to attend workshops with Bronwyn Ryrie-Jones.
	 Learning specialist(s)
 Principal
 Team leader(s)

	Document and publish agreed non-negotiables for classroom environments and wellbeing norms and the essential conditions for effective learning.
	 Assistant principal
 Learning specialist(s)
 Principal
 Team leader(s)

	Goal 2
	Optimise wellbeing outcomes for all students

	KIS 2.b
	Systematically use data and measurement practices to monitor student engagement and wellbeing.

	Actions
	Develop and implement a whole-school approach to data collection to systematically identify students requiring additional wellbeing support and/or targeted self-regulation strategies.

	Evidence of change
	Collection, regular monitoring and tracking of wellbeing data sets (Compass Attendance, Children’s Wellbeing Continuum check-ins, Student Check-in Resource) by the Wellbeing Team.
Teacher work programs consistently document daily classroom routines and refer to regular checkins with the Children's Wellbeing Continuum.
Students identified with wellbeing needs are referred to the wellbeing referral pathway for appropriate intervention or support.
Improvement in positive endorsement of targeted AtoSS measures.



	Tasks
	People responsible

	Teachers prompt students to complete their wellbeing continuums twice daily (morning soft start and afternoon reset) to monitor their emotional regulation.
	 Student(s)
 Teacher(s)

	Wellbeing team will develop a system to collect student Wellbeing Continuum data across F-6 that enables the regular monitoring of student responses over time to identify students who are struggling or overwhelmed and may need additional wellbeing support.
	 Wellbeing team 

	Collate and analyse whole-school data regularly to identify patterns and trends within and across cohorts and provide guidance to staff.
	 Wellbeing team 

	Develop teacher capacity to implement consistent self-regulation practices across all year levels that includes a toolkit for supporting student self-regulation.
	 Teacher(s)
 Wellbeing team 

	Implement the school’s referral pathway processes for students identified as ‘at risk' to develop wellbeing support plans and determine appropriate interventions and supports.
	 Mental health and wellbeing leader

	Triangulate multiple sources of wellbeing data, including teacher check-ins and systemic measures (e.g., AtoSS, Resilience Youth Survey and school-based surveys), to monitor student engagement and wellbeing.
	 Teacher(s)
 Wellbeing team 
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